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MOHIT MAHESHWARI

Promoter — Ingenius Technologies and Consulting
Senior Supply Chain, Project Manager

e 18+ years of international experience in Project & Program Management, PMO leadership,
and Supply Chain Transformation across pharma, food, manufacturing, and technology

e Served 3,5+ years at Roche Pharma as Integration Manager & Senior PMO, where he
established governance structures, set up PMO frameworks, and managed large-scale global
S/4AHANA (ASPIRE) program initiatives.

o Extensive background in end-to-end project management — from strategy and planning
through execution, risk management, and stakeholder communication.

e Strong expertise in SAP S/4HANA and ERP rollouts (WM, MM, PS, LE, PLM, VC, PP, QM,
SD) with proven success across multi-country environments.

o Certified and practiced in Scaled Agile (SAFe), acting as Release Train Engineer, coordinating
Pl planning, steering multiple teams, and mentoring Scrum Masters & Product Owners.

e Proven ability to link Al, data science and supply chain processes, with successful delivery of
Al-driven forecasting and procurement analytics at Nestlé and startups.
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EDUCATION

2018 Massachusetts Institute of Technology, Sloan School of
Management (USA)
Executive Education (Al application to business Strategy)

2005 - 2007 Indian Institute of Technology, Kharagpur (India)
Master of Business Administration Strategy and Supply Chain
Management

2001 — 2005 Sardar Patel Govt. College, University of Mumbai (India)
Bachelor of Electrical Engineering (Electrical Machines, Power
System)

EXPERIENCE / BACKGROUND

Professional Experience

Language

Industries

Methods &
Management Skills
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18 Years

English (native)

Hindi (native)

German (intermediate)
Italian (basic)

Pharma

Food Industry

Retail and Apparel
Software

Information Technology
Consulting

Innovation Management (Al product & solution development)
Program Management

Project Management

Change Management

Business Analysis

Strategic Management

Business Process Management (Design, Improvement and Re-
engineering)

Supply Chain Management

Service Delivery

Enterprise Resource Planning (ERP)

Artificial Intelligence

Machine Learning

Financial Analysis

Data Science
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Technical Skills SAP (WM, MM, PS, LE, PLM, VC, PP, QM, SD, Master Data)
S/4AHANA
SAP Analytics Cloud
SAP Fiori WebIDE
MS AZURE
Databricks
e-Commerce Platforms

PROFESSIONAL EXPERIENCE

02/2021 — 12/2024 Hoffmann-La Roche
Basel, Switzerland Integration Manager, Project Management Office

Responsibilities:
1
iCollab — Future Collaboration platform for Procurement, Supply Chain

e Led cross-functional teams to integrate newly acquired
companies into our client's existing business processes and IT
systems.

e Developed and implemented integration strategies that
aligned with overall business objectives and regulatory
requirements specific to the pharmaceutical industry.
Managed stakeholder expectations and communications
across multiple organizational levels.

e Org/ geo scope:

PTS, Clinical Ops, Proc DM, Informatics, CMOs, DM
Suppliers
Geo: Europe & US, APAC

e Process scope
PO Collaboration, VMI, Forecasting, CMO Production visibility,
Quality Event Collab, Supplier/Material qualification, Process
integration with ASPIRE System scope, Integration GEP
Nexxe with Aspire GT, OMP, Veeva

2.
Release Train Engineer (ASPIRE program)
e Orchestrated the successful implementation of SAFe (Scaled
Agile Framework) methodologies across multiple development

teams.
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Since 12/2014
Switzerland, Singapore, India,
Germany, UK

10/2018 — 02/2021
Switzerland (part time)
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Planned, Organized, Steered and Controlled Pl (Program
Increment) planning sessions, ensuring alignment between
business goals and development efforts.

Managed dependencies and risks across multiple Agile teams,
resulting in a 30% reduction in release cycle times.
Implemented metrics and KPlIs to track and improve the
performance of Agile release trains.

Coached and mentored Scrum Masters and Product Owners,
enhancing overall Agile maturity within the organization.

Ingenius Technologies and Consulting
Promoter
https://www.ingenius.global/

Responsabilites:

Lead the strategic vision and overall direction of the startup,
focusing on innovative Al-driven solutions to optimize
commodities trading processes and decision-making.

Drive product development by collaborating with technology
teams to design and refine Al algorithms, ensuring the
platform effectively addresses market needs and regulatory
compliance.

Build and maintain relationships with key stakeholders,
including investors, clients (commaodities traders, brokers, and
enterprises), and industry partners to secure funding,
partnerships, and market adoption.

Oversee business operations, including go-to-market
strategies, sales, marketing, and customer success, to scale
the SaaS platform and achieve sustainable revenue growth.
Monitor market trends, competitive landscape, and emerging
technologies in Al and commodities trading to continuously
innovate and maintain the startup’s competitive edge.

SAP AG
Subject Matter Expert

Responsibilities:

Supporting SAP Switzerland MNC clientele in area of SAP
Material Management, Purchasing, Warehouse Management
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Currently engaged with AMMANN Group for ensuring
successful S/4 SAP HEC transition in logistics, engineering
and analytics functions across 26 companies

The implementation is one of the 1st Swiss major to move on the
innovative SAP HANA real time platform with custom developments, in
the cloud

Since 12/2016 - present Nestlé

Vevey, Switzerland (part time) Interim Head of Global Procurement Analytics / Advisory Consultant
(various projects for Nestlé globally)

Responsibilities:

1.

Artificial and Augmented Intelligence

2

Advisory consultant to Nestlé Al roadmap strategy and
implementation team

Cognitive Computing and Machine Intelligence specialist
supporting Use case development & collaborating with data
scientists, helping translate business requirements to technical
outcomes

Multi-billion dollar transformation program delivery for
procurement function, 42+ categories across 150 countries
and 3 zones

High-impact projects that optimized cost efficiencies, improved
demand forecasting accuracy, and enhanced supply risk
management.

Analytical leadership was pivotal in driving evidence-based
decisions that resulted in significant savings and operational
agility in a highly competitive market.

MACC (Managing, Accounting and Controlling Commodities)

Advising the program managers of MACC on management of
functional business requirements from group tax, supply chain
and IT

Challenging positively the proposed solutions, program
roadmap and support change management activities

Drive the buy-sell model for 60% of spend moving to above
the market organization
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e Ensuring IFRS 9 compliance as per new hedge accounting
standards

3.

Price forecasting (custom dev., PRISM)

Target was to have single harmonized, standardized, optimized

process (ensured through a digital tool) for planning, price forecasting

governance, organizing and controlling 50 bn+ spend at Nestle across

categories and at market (Tool developed and successfully deployed)

e Business Stakeholder management — gathering of business

requirements, needs and drive the ways of working coupled
with smooth change management

4,
Tax Code automation
The project is envisioned so that automatic invoice postings can
happen and force better master data practices and maintenance is
implemented
e Ensuring design and build using PWC TAXMARC as the
solution, integrated with Nestle business processes

5
Third Party Manufacturing
e Subject Matter expert to streamline 5BN CHF manufacturing
3rd party footprint for Nestle worldwide
e Focus on planning optimization, ways of working and quality

assurance
01/2013 — 10/2018 Interroll AG, SAP Program
Sant. Antonino (Ticino), Project and Integration Manager
Switzerland
Responsibilities:
e Program Manager, Integration Manager for the SAP program
¢ Modules implemented are Material Management, Warehouse
Management, Project Systems, Variant Configuration,
Production Planning, Quality Management, Finance &
Controlling
e Successful implementation & sustained operations for 28 legal
entities in 5 continents. Country locations covered:
Switzerland, Germany, France, Nordics, China, Great Britain,
Australia, South Africa, Singapore, USA, Canada
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05/2007 — 12/2012
Indonesia, China, Switzerland,
India
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Implemented SAP Warehouse Management in USA,
Germany. Processes covered included basic structuring of
warehouse (Lanes, Isles, Levels, Storage Units activation,
nearness indicators), WM pickup and stock put away strategy,
warehouse inventory counting, Transfer orders processing,
integration of WM with SAP IM, quality management, SAP
Kanbans

HANA Enterprise Cloud Implementation Lead: The project
involved change the DB of all ECC systems from Oracle to
HANA and migration of all Interroll SAP and surrounding
systems from a Data center in Switzerland to a data center in
Germany.

Rollout Manager for SAP S/4 HANA: Reporting using HANA
Studio, Lumira Visualizations, Fiori Apps, Predictive Analytics
for machine maintenance, Internet of Things. Successful Proof
of Concept Deployment for HANA Studio, Lumira
Visualizations, Predictive Analytics (using DenStream,
Hoeffding incremental Model)

Project manager and solution integration lead for PLM Product
Lifecycle Management. The project is sub-divided into 3 sub
projects

Awarded “Best Business Transformation 2014” in Switzerland;
“SAP Quality Award — Gold Winner".

Awarded “Best Business Innovation 2016” in Switzerland;
“SAP Quality Award — Gold Winner".

IBM Global Business Service
Consultant (several projects)

Responsibilities:

World Wide Lead — Strategy and Supply Chain for Interroll
AG, Switzerland across 22 manufacturing locations covering 4
business units (Drives-Rollers-Motors, Dynamic Storage,
Automation and Polymers) Worldwide Process Expert for P2P
Process Improvement

Global Template creation, realization and Roll Out
Management

SAP Material Management — Process Definitions, System
Configuration, Testing and Realization
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o SAP Warehouse Management - Process Definitions, System
Configuration, Testing and Realization

e Responsible for implementing and controlling Cycle Counting,
Annual inventory, ad-hoc counting, predictive inventory
implementation for 25+ locations

e SAP Variant Configuration — Product Prototyping, Modeling in
SAP

e SAP Project System - Process Definitions, System
Configuration, Testing and Realization (including Net Planning,
Time Sheets, Easy Cost Planning)

e Consumption Based Planning — Inventory Optimization,
Automation for Operational & Strategic Procurement (Best
Practice Process 721)

¢ Radio Frequency Devices — Interfacing with SAP and Bar
Code Design

e SAP Solution Manager — Testing Management and Error
Analysis

e SAP Production Planning — Make to Order, Make to Stock,
Assemble to Order process setup with Variant Configuration

e SAP Pricing — Index based Conditions

¢ Vendor Evaluation Configuration Setup for Multi Geography,
Business Unit driven global Organizations

e SAP Account Determination and Setup

e LSMW (Legacy System Migration Workbench) — Master Data
Object Mapping, Program Creation, Testing and Uploads. SAP
Master Data Management

o SAP KANBANS - Configuration and Realization for Vendor
KANBANS, Production KANBANS, Stock Transfer KANBANS
using IM-WM (Best Practice Process 230, 233)

11/2007 — 10/2008: Ecco Tannery
Project Manager

Responsibilities:

e Full cycle Supply Chain implementation and roll outs across 4
geographies — Xiamen (China), Indonesia, Thailand and
Denmark

e Developed the Global Implementation Template mapping all
procure to pay processes & Key Data Structure: Realization,
Unit and Integration testing of the solution

e Lead the project Master Data Management Team effectively
for Master Data Strategy, Business Templates Development,
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Data Quality, Sequencing, LSMW Uploads and coordination
with Third Party Software - ANTARA and HUN!I for the same
Trained the core team in SAP Materials Management and
Master Data

05/2007 — 10/2007: Exide Batteries
Project Manager, SAP Procurement Expert & Master Data

Responsibilities:

Preparation of Functional Specification, System Configuration
and Testing

Authorization Design and Role Building

Hyper Care support of the project and end user training

Key Learning: Full Implementation lifecycle experience
Trained and certified by IBM on Customer Driven Supply
Chain — Strategic Procurement and Inventory Management,
Supply Chain Models
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