Classified Personnel Information

Personal details
Cagdas Emre
Saturnushof 59

6215 XB Maastricht
The Netherlands

Date of birth: December 20%1978
Nationality: Dutch

Work experience

Senior PMO/ Finance Lead at DSM-Firmenich

November 2021- Now

Senior PMO/ Finance lead in the Cyber Security program at DSM-Firmenich

the Netherlands

Key Responsibilities: Lead PMO governance and assurance across multiple
portfolios, Monitor and track KPIs, responsible for project planning, resource
coordination, and progress monitoring, Facilitate, coordinate and produce status
reports and status reporting meetings to key project stakeholders, Risk and Issue
Management: Track and mitigate project risks and issues, Managing project
timelines, budgets, and quality, Budget Management: Develop and manage the
annual budget, create financial forecasts, monitor expenses, and prepare
financial report

Senior PMO at ASML

October 2018- October 2021

PMO Specialist at a supplier in the high-tech industry

the Netherlands

Senior PMO in the development of the dual-stage extreme ultraviolet (EUV)
lithography system. Ensure the project team execute the project in adherence to
the project management policy and governance of projects, coaching, mentoring
and training on PMO controls and project management practices, provide advice
and guidance to the programme- and project managers, pro-actively assisting,
enabling and challenging all stakeholders, provide guidance during the financial
forecasting process and proactively assisting regular financial management and
reporting, planning and progress measuring, RAID-Management, resource
planning and management in Microsoft-Project

Senior PMO at Nufarm

Dec 2017- September 2018

Oracle ERP implementation at a chemical company

Germany, United Kingdom, the Netherlands and France

RAID-Management, resource planning and management in Microsoft-Project,
project financials, budgeting, planning and progress measuring, status reporting

PMO Lead at Aldi Siid

Jan 2017- Nov 2017

Digital project at a supermarket chain

Germany

Lead the PMO-team, resource planning and management in Microsoft-Project,
project financials, budgeting, status reporting

PMO at APG Asset Management

Oct 2016- Jan 2017

Redesign project at a financial organisation

The Netherlands

Redesign APG project. Responsible for dashboard & reporting, communication,
meetings & RIADD (Risks, Issues, Actions, Dependencies and Decisions)
Management, planning in Microsoft-Project, reporting, budgeting, resource
management and progress measuring

PMO Lead at Accenture Strategy
May 2016- Oct 2016

Accenture Strategy

Germany
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Resource management, revenue recognition, risk and issue management,
planning, dashboard reporting and setting up a PMO organization with offshore
support from Manilla for the whole Strategy group in Accenture ASG (Austria,
Germany and Switzerland)

PMO Lead at Accenture Technology

Sep 2015- May 2016

Accenture Technology

The Netherlands

Mobilise Commercial PMO department in Heerlen (the Netherlands) and
restructured and designed the way of working to an as-a-service model.
Responsible for a 10 FTE team. Also, responsible for the PMO of 3 financial
services clients by supporting the IT organisation to be successful in project
management and delivery. Main stakeholders are the Managing Directors and
project managers

Project Management at Municipalities

2014- 2015

Various Project Management roles at municipalities

Owner Emre Management

The Netherlands

Resource planning and management, project financials, budgeting, status
reporting

Project Lead/Functional Consultant at Getronics

2007- 2014

Various IT implementations at municipalities

The Netherlands

Project CWI, KIS, WMO, CJO, BAG and Municipal Reorganization Project.
Responsible for the implementation from start till end, project planning, resource
management, financials, forecasting, budgeting, status reporting, risk and issue
management

Traineeship at Getronics

2006- 2007

Traineeship to become consultant at Getronics
The Netherlands

Software skills

MS-Office (Word, Excel, Access, An internal traineeship for a period of two years.
FrontPage, PowerPoint, Visio,
OneNote) .
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MS-Project Industrial Engineering and Management Science
1999- 2005
% X Xk Xk X University of Technology, Department of Technology Management, Eindhoven
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Master of Science degree obtained in 2005
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Jira Certificates & Courses
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SAP e Cyber Resilience for Cyber Security Leads
%k %k Xk e  Professional Scrum Master I
e  PRINCE2 Practitioner & Foundation
e P30 Foundation
e BISL Foundation
e  SAP Overview
Language skills
Dutch
’ -
% %k % % % Hobby’s and interests
English
. Soccer & Fitness
Xk Xk kK Xk Xk
Turkish
X Xk kK Xk Xk
German

X %k



