Thomas

PiusstraBe 76
50823 Kdln E-mail: tb@thomasbentrup.de
Germany

Curriculum Vitae

Born on 15 June 1968 in Disseldorf
Nationality: German

Professional Goal

Challenging leadership and management function in IT as a freelancing project, process,
service, and/or interim manager

Profile:

- Diplom-Kaufmann with expertise in business processes, SAP projects, application support
and as a Project Management Professional PMP®

« Multi-year management experiences as project, program, and service manager,
furthermore as department lead of 6 ERP consultants and before as team lead of 6 SAP
module and business process consultants and 4 PMO consultants as well as moderator of
a group of 5 SAP ERP and 1 SAP BI system responsible persons

« Implementation and enhancements of SAP template systems and their international roll-
outs to 21 European countries as well as USA, Costa Rica, Singapore, Malaysia, and China
in time & budget & quality with subsequent application support partially in connection with
special project know-how with near-shore, off-shore and offshore-onsite

» Analyses, definition and development of business cases and processes as well as their
implementation in SAP ERP on the basis of several business and technical blueprints

« Industry and process knowledge in the following industries: aerospace, automotive,
building materials, electro technology, IT service provider, logistics, mechanical and plant
engineering, pharma, production, telecommunication

« Team oriented, self-assured, reliable, motivated, and communicative manager

intern | internal



Thomas

Professional Experience

Since 04/2015

09/2014 - 03/2015

01/2009 - 08/2014

intern | internal

Freelancer, Cologne

Project management, interim management, process management
» SAP project management

« Project management coaching

+ IT interim management

« IT process management

msg systems ag, Ismaning/Munich

Central department IT

Department lead application management of the company group

« Operational and disciplinary lead of the department application
management, reporting directly to the group CIO

- Enhancement, development, and optimization of the department

- Responsibility for the integrated support and enhancement of the existing
application landscape

- Analysis, customizing and implementation of the managed applications

- Supplier management and supervising the participating service providers

« Consulting the operating departments with the optimization of the
existing business processes

» Analysis and improvement of the existing IT processes

- Safeguarding and enhancement of a regulated go-live process

« Close cooperation and coordination with the business organization

- Investment and budget planning as well as cost control

Xella Baustoffe GmbH, Duisburg

Corporate IT

Head of Center of Competence Processes & PMO — 05/2013 — 08/2014

« Implementation of a new SAP ERP template system on the basis of business
blueprints and several SAP roll-in projects to 21 European countries in total

- Analyses and design of business and IT processes

« Enhancement and application support of 2 SAP ERP template systems

- Strategic development and enhancement of project, program and portfolio
management methods and their operational implementation

» Contract negotiations with several service providers

Head of Center of Competence Global ERP & Processes — 01/2009 — 04/2013

» Several SAP roll-out projects of an SAP ERP template system to 11
European countries

« Enhancement and application support of an SAP ERP template system

» Analyses and design of business processes for the business unit Building
Materials

« Creation of a feasibility study

« Contract negotiations with several service providers



04/2000 — 12/2008

10/1997 - 03/2000

03/1992 - 08/1992
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Thomas

Hewlett-Packard GmbH, Bad Homburg and Ratingen

HP Services — Consulting & Integration

Project Manager, Solution Architect and SAP ERP Senior Consultant for the
module Sales & Distribution (SD)

Creation of analyses and rough concepts as well as planning, leading and
managing projects regarding the implementation, roll-out, migration and
carve-out of different SAP ERP, SAP PLM and SAP MDM systems
Execution of projects concerning roll-out, implementation and upgrade of
several integrated SAP ERP systems for the module SD as well as creation
of rough concepts

Management respectively consulting of bid phases of different SAP ERP
projects

Extensive pre-sales activities and contract negotiations with several
customers

Management of isolated difficult project situations as an escalation, quality
and/or project manager

SVC AG Schmidt Vogel Consulting (in the meantime NTT DATA
Business Solutions AG), Cologne
SAP ERP Consultant for the module SD

Concept, roll-out and upgrade of several integrated SAP ERP systems for
the module SD

Set-up of company-wide knowledge database for SAP ERP projects in
mechanical and plant engineering with project documentation, templates,
fact sheets and training documentation

Preparation and execution of trainings for the SAP module SD for internals
and externals

Coaching and on-the-job training of new colleagues into the field of
projects as an external consultant and into the SAP module SD

Issuing articles for an in-house magazine and editorial support

Hewlett-Packard Deutschland GmbH, B6blingen
Computer Systems — Marketing Communication (Internship)

Collaboration in building a demonstration and fair stand at an application
software producer

Support of the organization of a European sales manager conference
Execution and evaluation of a sales force survey



Thomas

Education and Study

10/1992 - 06/1997

08/1989 - 01/1992

07/1988 — 09/1989

14.06.1988

11.06.1985

Universitat Passau

Business Administration with a degree as a Diplom-Kaufmann

Maijor fields of study: Business Informatics, Manufacturing and Business
English

Siemens Nixdorf Informationssysteme AG, Paderborn and Diisseldorf
Professional training as an Expert Advisor for Business Organization with a
certificate as an industrial sales representative

German Armed Forces — Air Force, Budel/Netherlands and Norvenich
Basic training as Air Space Scout and enhanced training as Personnel
Administrator

Goethe-Gymnasium mit dem ehem. Rethel-Gymnasium, Diisseldorf
General qualification for university entrance (Abitur)

West York Area Senior High School, York, Pennsylvania, USA
Graduation

Qualifications/Advanced Training

05/2020
06/2017
04/2012 - 04/2013

08/2011
02/2010
01/2010
06/2008
02/2007
03/2004 — 10/2004
12/1991

since 01/1996

04/1995

Further Knowledge

Professional Scrum Master (PSM I) — scrum.org

SCRUM Immersion — Career Academy (online)

Advanced Leaders Program — Executive School of Management, Technology
and Law St. Gallen

Project Management Method Simple Steps — Xella Baustoffe

ITIL V3 Basis — Cassini Consulting

Train the Trainer — Corporate Learning Solutions

Project Management Professional PMP® — Project Management Institute
Project Management University — Hewlett-Packard

Situational Project Management — PS Consulting

Cambridge First Certificate — University of Cambridge

Organization and execution of trips with skiing groups for several tour
operators
B — Trainer license (Instructor) alpine skiing of the Deutscher Skiverband

Languages

Computer

intern | internal

German native language
English business fluent in spoken and written

SAP ERP (up to SAP ECC6.0)  very good knowledge

SAP S/4 HANA good knowledge
Microsoft Office very good knowledge
Microsoft Project good knowledge
Microsoft Teams good knowledge
Microsoft Sharepoint good knowledge
Jira good knowledge
IT Security basic knowledge


http://dict.leo.org/ende/index_de.html#/search=industrial&searchLoc=0&resultOrder=basic&multiwordShowSingle=on
http://dict.leo.org/ende/index_de.html#/search=sales&searchLoc=0&resultOrder=basic&multiwordShowSingle=on
http://dict.leo.org/ende/index_de.html#/search=representative&searchLoc=0&resultOrder=basic&multiwordShowSingle=on
http://dict.leo.org/ende/index_de.html#/search=general&searchLoc=0&resultOrder=basic&multiwordShowSingle=on
http://dict.leo.org/ende/index_de.html#/search=qualification&searchLoc=0&resultOrder=basic&multiwordShowSingle=on
http://dict.leo.org/ende/index_de.html#/search=for&searchLoc=0&resultOrder=basic&multiwordShowSingle=on
http://dict.leo.org/ende/index_de.html#/search=university&searchLoc=0&resultOrder=basic&multiwordShowSingle=on
http://dict.leo.org/ende/index_de.html#/search=entrance&searchLoc=0&resultOrder=basic&multiwordShowSingle=on

Thomas

Others

Engagement DSAG (Deutschsprachige SAP Anwendergruppe e.V.) — since 04/2009
Workgroup Globalization — Speeches to topics on global SAP projects and
participation in discussions
Ski Klub Diisseldorf e.V. — since 1995
Execution of trips with skiing groups as a skiing instructor

Interests Sports (Alpine Skiing, running, inline skating, hiking), travel, movies

Cologne, 21 January 2026
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Thomas

References

Activities as a Freelancer for SAP Project, IT Interim, IT Process und IT Service
Management

Client: Rosenberger Hochfrequenztechnik GmbH & Co. KG, Fridolfing

Rolle: Internal Data Migration Manager in the project "RosHANA"

Activities:

o Lead and coordinate all data migration activities of the implementation project from strategy
to Go-Live for project locations in Germany and Hungary

Coordination of the external Migration Manager, 16 internal and 15 external module, process, and

migration experts and responsibles

Systems: SAP S/4HANA, proAlpha, RTA, MIA, SAP-TDM

SAP S/4HANA modules: FI, CO, SD, MM, EWM, CS, PP, MDM, QM, PM, TM, PS, PLM

Duration: since August 2024

Project locations: Fridolfing, Jaszarokszallas (Hungary)

Client: Phoenix Contact GmbH & Co. KG, Blomberg

Role: Project Manager for mapping and technical realization of 4 master data fields in material,

customer, and supplier master data

Activities:

o Central Management of all activities of planning, preparation, and execution of the master
data project

o Coordination of the co-work of local and central teams in China and Germany

Leadership and coordination of 8 internal and external system and process experts

Systems: Baan 4.0 (hosted and managed in China)

Duration: January — March 2024

Project locations: Blomberg, Nanjing (China)

Role: Subproject leader for SAP Basis and SAP SD topics in a pre-study, in which the effects are
investigated, which a carve-out of 3 companies will have on their intercompany processes with the
remaining companies.

Activities:

o Manage all interviews, cooperation, and merging the content for the pre-study from the initial
calls until the finalization of the pre-study document, which will be the scope for the
realization project

Coordination of 10 internal system and module experts and collaboration with 5 other subproject

leaders

Systems: 2x SAP ERP

Duration: September 2023 — March 2024

Project location: Blomberg, Lidenscheid, Nowy Tomysl (Poland)

Client: BPW Bergische Achsen KG, Wiehl

Role: Internal Cutover Manager in the project “"SAP S/4HANA Implementation”

Activity:

o Lead and coordinate all cutover activities of the implementation project from strategy to Go-
Live

Coordination of the Migration Manager, 24 internal and 8 external module, process, and migration

experts and responsibles

Systems: SAP S/4HANA, SAP R/3, SAP EWM

SAP S/4 HANA modules: FI, CO, SD, MM, embedded EWM, CS, PP, MDM, QM, PM

Duration: August 2022 — October 2023

Project location: Wiehl
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Client: F. Hoffmann-La Roche Ltd., Basel (Switzerland)
» Role: Coordinator and Support of the E2E Business Process Squad
« Activities:
o Coordination and Support of different activities
= Analysis of White Spots in the area of Finance Owned Processes
= Analysis of shown problems in the Value Chain
= Expending the ServiceNow functionality, to choose business processes when creating
tickets for projects
= Implementation of SAFe in ServiceNow
o Cooperation with and support of the Business Subject Matter Experts
« Coordination of 4 internal business process experts
- System: ServiceNow (Ticket system for projects)
»  Duration: July 2021 — December 2022
* Project locations: Basel, Kaiseraugst (each in Switzerland)

Client: Phoenix Contact GmbH & Co. KG, Blomberg

« Role: Project manager for the creation of a S/4HANA operating concept for the SAP basis and
infrastructure

+ Activities:
o Manage all activities from initial workshops to finalization of the S/4HANA operating concept

« Coordination of 7 internal and external experts and one external service provider

- Systems: various SAP systems, infrastructure components from network and server to storage and
security

«  Duration: since May 2022

« Project location: Blomberg

« Role: Project Manager for several copies of several productive systems on to their quality
respectively sandbox systems within the scope of an SAP S/4HANA Conversion

« Activities:
o Manage all activities of planning, preparation and execution of the different copies

« Leadership and coordination of 29 internal and external system experts

« Systems: 2x SAP ERP, 2x SAP BI, SAP GTS, SAP MDG, SAP CRM, SAP EWM, TeamCenter, OSM,
Webshops

+ Duration: January — December 2022

« Project location: Blomberg

» Role: Project Manager for the implementation of SAP ILM on an SAP Solution Manager system
» Activities:
o Manage all activities of planning, preparation, and execution of the implementation
o Control the external implementation partner
» Leadership and coordination of 5 internal and external ILM and system experts
« System: SAP Solution Manager
*  Duration: January — July 2022
« Project location: Blomberg

» Role: Project Manager for the Support Package Update of 5 different components for 2 SAP ERP
system landscapes and coordination with at parallel PLM project

» Activities:
o Manage all activities of planning, preparation, and execution of the Support Package Updates

» Leadership and coordination of 21 internal system experts

« Systems: 2x SAP ERP

*  Duration: July — December 2021

« Project location: Blomberg

intern | internal
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« Role: Project Manager for a stabilization of 2 international Baan IV systems and the interface to
the Central Finance system

+ Activities:
o Central Management of all activities of planning, preparation, and execution of the stabilization

project (Central specifications for local systems to interface to the Central Finance system)

o Coordination of the co-work of local and central teams in the USA, China, and Germany

« Leadership and coordination of 14 internal and external system experts

« Systems: 2x Baan 4.0 (hosted and managed in the USA respectively China)

« Duration: June 2021 — August 2023

» Project locations: Blomberg, Harrisburg, PA (USA), Nanjing (China)

« Role: Project Manager for a copy of several productive systems on to their respective quality
systems

» Activities:
o Manage all activities of planning, preparation, and execution of the copies

» Leadership and coordination of 26 internal and external system experts

« Systems: 2x SAP ERP, SAP GTS, SAP CRM, SAP MDM, SAP Treasury, TeamCenter, OSM,
Webshops

»  Duration: March — June 2021

- Project locations: Blomberg

Client: Westenergie AG, Essen (until 30.09.2020: innogy SE, Essen)
» Role: Project Manager, Interim Manager, Service Manager
« Projects and activities:
o Coordination and organization of several running projects
SAP ILM (EU DSGVO)
Upgrade of SAP Hana DB to 2.0, of Solution Manager to 7.5, and of SAP XI to SAP PI/PO
Upgrade of SAP GUI to 7.6
Carve-out of international companies (Czech Republic, Hungary)
o Service Management
o Clarification of IT offers for one of the biggest SAP systems
o Enhancement of a commercial model for charging of an SAP system
«  SAP ERP modules: FI, CO, PS, MM, SD
*  Duration: June 2020 - June 2021
« Project location: Essen

Client: TGW Logistics Group, Wels (Austria)

« Role: Sub-project Lead Migration, Cutover, and Data Cleansing in the project “Apollo Rollout TSI
and MECH”

« Activity:
o Lead and coordinate all migration, cutover, and data cleansing activities of the rollout project

from analysis to migration test

» Leadership and coordination of 11 internal and 17 external migration experts and 1 external data
cleansing coordinator

« Systems: SAP S/4HANA, MS Navision

« SAP S/4 HANA modules: FI, CO, SD, MM, WM, EWM, CS, PP, MDM, PS, QM, HR

« Duration: August 2019 — May 2020

» Project locations: Marchtrenk, Wels (each in Austria)
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Client: Phoenix Contact GmbH & Co. KG, Blomberg

Role: Project Manager in project "SAP MDG meets Digital Core”

Activity:

o Lead of all strategic and operational business and IT activities in SAP MDG system, in which
customer and supplier master data are managed

Leadership and coordination of 2 internal business process experts and 1 internal SAP module

expert

System: SAP MDG

Duration: May — July 2019

Project location: Blomberg

Client: F. Hoffmann-La Roche Ltd., Basel (Switzerland)

Role: Organizational Change Management Lead in project “ServiceNow for Shared Service Center”
Activities:
o Lead of all Organizational Change Management Activities:
= Change of the communication channels between the Shared Service Centers and the
internal and external recipients of finance, purchase, and business support services
= Communication of all planned changes due to the implementation of a new ticket system
for incidents and requests to all employees of the Shared Service Centers in Budapest
(Hungary), Kuala Lumpur (Malaysia), San José (Costa Rica), Indianapolis, IN and San
Francisco, CA (each in USA) and all other Roche employees world-wide
= Planning, preparation, and execution of self-service trainings
= Support of User Acceptance Test
o Collaboration with and support of technical and business project managers
Leadership and coordination of 9 internal and external Business Process Experts
System: ServiceNow (Ticket system for incidents and requests)
Duration: January — May 2019
Project locations: Basel, Kaiseraugst (each in Switzerland), Budapest (Hungary), Kuala Lumpur
(Malaysia), San José (Costa Rica), Indianapolis, IN and San Francisco, CA (each in USA)

Client: R-Everse SpA., Milan (Italy)

Role: Talent Scout

Activities:

o Prepare and conduct assessment interviews with applicants in relation to client job postings

o Written assessment of applicants' technical competencies, motivation, communication,
standing, autonomy, flexibility, and team working in relation to the job posting

Duration: since September 2018

Client: Phoenix Contact GmbH & Co. KG, Blomberg

Role: Project Manager IT for Project “Material Type Software”

Activities:

o Manage all IT activities in all IT systems, in which material master date is used and
maintained

Leadership and coordination of 15 internal and external IT system and SAP module experts

Systems: SAP ERP, SAP PI/PO, SAP CRM, SAP BI/BW, BaaN ERP, TeamCenter, OSM, Webshops

SAP ERP modules: FI, CO, SD, MM

Duration: August 2018 — January 2019

Project locations: Blomberg, Schieder, Bad Pyrmont

Role: Project Manager for a copy of several productive systems on to their respective quality
systems

Activities:

o Manage all activities of planning, preparation, and execution of the copies

Leadership and coordination of 22 internal and external system experts

Systems: 2x SAP ERP, SAP CRM, TeamCenter, OSM, Webshops

Duration: March — June 2018

Project locations: Blomberg, Schieder
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Role: Cutover Manager for SAP it.MDS realization project and for following roll-out project Finland

Activities:

o Manage all cutover activities of the realization and the roll-out project from realization to go-
live

Leadership and coordination of 5 internal and external SAP it.MDS experts

SAP Add-On: it.MDS (Material master data maintenance)

Duration: March — July 2018

Project locations: Blomberg, Schieder

Role: Migration Manager for SAP roll-out project CHAT (Switzerland, Austria), partly also Cutover

Manager and IT Integration Manager

Activities:

o Manage all migration activities of the roll-out project from analysis to go-live (partly also
manage all cutover and IT integration activities)

SAP modules: FI, CO, SD, MM, WM, PP

Migration objects: master and transactional data for all SAP modules above

Leadership and coordination of 8 internal and external migration experts

Duration: January — November 2018

Project locations: Blomberg, Schieder, Tagelswangen (Switzerland), Vienna (Austria)

Role: Cutover Manager for project “Deployment of harmonized material status”

Activities:

o Manage all cutover activities of the project from analysis to go-live

Systems: SAP ERP, SAP PI/PO, TeamCenter, OSM

SAP modules: SD, MM, WM

Leadership and coordination of 10 internal and external material master data and interface
experts

Duration: November 2017 — March 2018

Project locations: Blomberg, Schieder

Role: Migration and Cutover Manager for SAP roll-out project USA

Activities:

o Manage all migration and cutover activities of the roll-out project from analysis to realization
(The project is on-hold since realization phase.)

SAP modules: FI, CO, SD, MM, WM, PP, QM

Migration objects: master and transactional data for all SAP modules above

Leadership and coordination of 10 internal and external migration experts

Duration: August 2017 — March 2018

Project locations: Blomberg, Schieder, Harrisburg, PA (USA)

Client: T-Systems International GmbH, Telekom IT, Bonn

Role: Project Manager, Interim Manager, Process Manager, Service Manager

Projects and activities:

o Carve-out of 2 companies out of 2 different SAP systems (SAP ERP, SAP IS-M/AM) incl. archive
data

o Revision of existing compliance documents of 8 SAP and non-SAP systems incl. the clearance
with the compliance department

o Move of 4 SAP systems to a new computing center

o System upgrade for 2 SAP systems (incl. system split)

o Analysis of 3 systems for an upcoming system retirement incl. the relocation of processes to
other SAP and non-SAP systems

o Close collaboration, consulting, and coordination with the business to optimize current
business processes and to correct incidents in 2 SAP systems as a Business Partner Manager

SAP ERP modules: FI, MM, SD, IS/M-AM

Non-SAP systems: PAL, PMD, AMD, Optical Document Archive

Duration: July 2015 — May 2017

Project locations: Bonn, Darmstadt

10
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Activities as department lead application management of the company group
(msg systems ag)

Concept, set-up and operation of application management (based on ITIL)

» Role: Incident, problem, change, escalation, and transition manager

« Team: 9 internal application consultants (SAP and non-SAP consultants), 6 external SAP
consultants

« SAP modules: CO, FI, HCM, PS, SD, eRecruiting, BC (incl. authorization)

» Non-SAP systems: Prosis, Euplan

»  Duration: September 2014 — March 2015

« Project location: Ismaning/Munich

Operational and disciplinary lead of the department application management
Supplier management and supervising the participating service providers

Analysis, customizing and implementation of the managed applications and close
cooperation and coordination with the business organization

Analysis and improvement of the existing IT processes and reproduction in an internal QMS
system

Investment and budget planning as well as cost control

Projects as Head of Center of Competence Processes & PMO (Xella Baustoffe
GmbH); until May 2013 Head of Center of Competence Global ERP & Processes

Set-up and operation of application support for a second SAP ERP template system (based on

ITIL)

» Role: Incident, problem, change, escalation, and quality manager

» Team: 16 internal SAP and business process consultants, 3 internal SAP BC consultants, 2 internal
developers, 7 external SAP consultants, 3 external developers

» SAP modules: CO, FI, MM, PP, SD, LE-TRA, BC (incl. authorization)

»  Duration: December 2013 — August 2014

»  Project location: Duisburg

Technical realization of the business blueprints (see next project) and parallel roll-in into the

first market area

« Role: Project manager

- Team: 4 additional project managers, 16 internal SAP and business process consultants, 3 internal
SAP BC consultants, 2 internal developers, 2 external project managers, 21 external SAP consultants
(centrally), 2 external SAP consultants (locally), 11 developers

«  SAP modules: CO, FI, MM, PP, SD, LE-TRA

»  Further sub-projects:
o Connection of several applications for production (PPS, CAD), sales controlling (CRM), Human

Resources (HR), etc.

o Set-up of a new BI system

» Duration: May 2013 — August 2014

« Project locations: Duisburg, Vuren (Netherlands), Burcht (Belgium), St. Savin (France), Grassobbio
(Italy)

11
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Analysis and design of business processes for the business unit Building Materials as the basis
for the integration of 4 SAP ERP systems into 1 SAP ERP system (creation of a business
blueprlnt)
Role: Project Office lead and sparring partner of the 3 project leads
- Team: 4 members in the Project Office
» Business processes: Sales & Distribution, Material Management & Production, Finance, Steering
Concept & Controlling. Master Data Management
e Duration: June 2012 — April 2013
» Project location: Duisburg

Technical implementation of purchasing processes in 4 ERP systems of affiliated companies

and change of authorization roles

» Role: Program manager / IT Coordinator

« Team: 4 ERP system responsible persons

+  SAP module: MM

»  Duration: January — October 2012

« Project locations: Duisburg, Goslar, Warsaw (Poland), Sastin (Slovakia), St. Savin (France), Vuren
(Netherlands)

Roll-In of the SAP ERP template system into the country organization Austria (production
company)

» Role: Deputy project manager

« Team: 7 internal SAP consultants, 1 developer

«  SAP modules: CO, FI, MM, SD, LE-TRA

« Duration: July 2011 — April 2012

» Project locations: Loosdorf (Austria), Duisburg

Analysis and definition of purchasing processes and their technical implementation into the

SAP ERP template system
Role: Project manager

« Team: 1 internal SAP and business process consultant, 2 internal employees of purchasing
department, 2 external SAP consultants, numerous participants in workshops from 4 different
countries

+  SAP module: MM

» Duration: July 2011 (Start of the analysis) — February 2012 (technical implementation)

» Project location: Duisburg

Roll-Out of the SAP ERP template system into the country organization Russia (production

company)

« Role: Project manager

- Team: 6 internal SAP and business process consultants, 2 internal SAP consultants, 7 external SAP
consultants (centrally), 2 external SAP consultants (locally), 2 developers

+  SAP modules: CO, FI, MM, SD, LE-TRA

« Duration: February 2011 — February 2012

» Project locations: Moscow, Moshaisk (each in Russia), Duisburg

Concept and execution of a feasibility study for the integration of 4 further SAP ERP systems

of the Xella Group into the existing SAP ERP template system

» Role: Project manager

« Team: 4 internal SAP and business process consultants, 3 external business process consultants, 4
external SAP consultants, numerous participants in workshops from 9 countries respectively 15
organizations (about 50 workshops)

+  SAP modules: CO, FI, MM, PP, SD, LE-TRA

+ Duration: September 2010 — August 2011

« Project location: Duisburg

12
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Set -up of reporting system SAP BI for the SAP ERP template system

Role: Project manager

Team: 3 internal SAP and business process consultants, 4 external SAP BI consultants
SAP modules, which are connected to SAP BI: FI, SD

Duration: April — September 2010

Project location: Duisburg

Roll-Out of the SAP ERP template system into the country organizations Slovenia, Croatia,
Serbia, Bosnia-Herzegovina, and Bulgaria (production companies with 1 plant each; Bulgaria
with 2 plants; Croatia just sales company with storage locations)

Role: Project manager

Team: 7 internal SAP and business process consultants, 2 internal SAP consultants, 9 external SAP
consultants (centrally), each 1 external SAP consultant per country organization (locally), 2
developers

SAP modules: CO, FI, MM, SD, LE-TRA

Duration: November 2009 — February 2011

Project locations: Zagorje (Slovenia), Zagreb (Croatia), Vreoci (Serbia), Tuzla (Bosnia-Herzegovina),
Sofia, Dobrich (each in Bulgaria), Duisburg

Roll-Out of the SAP ERP template system into the new production site in Romania

Role: Project manager

Team: 5 internal SAP and business process consultants, 2 internal SAP consultants, 7 external SAP
consultants (centrally), 1 external SAP consultants (locally), 2 developers

SAP modules: CO, FI, MM, SD, LE-TRA

Duration: August 2009 — March 2010

Project locations: Bucharest, Ploiesti (each in Romania), Duisburg

Set-up and operation of application support for the SAP ERP template system (based on ITIL)

Role: Incident, problem, change, escalation, and quality manager

Team: 7 internal SAP and business process consultants, 2 internal SAP consultants, 9 external SAP
consultants, 5 developers

SAP modules: CO, FI, MM, SD, LE-TRA, BC (incl. authorization)

Duration: July 2009 — August 2014

Project location: Duisburg

Roll-Out of the SAP ERP template system into the country organizations Denmark, Sweden,
and Norway (sales companies with storage locations)

Role: Project manager

Team: 5 internal SAP and business process consultants, 2 internal SAP consultants, 7 external SAP
consultants (centrally), 1 external SAP consultants (locally), 2 developers

SAP modules: CO, FI, MM, SD, LE-TRA

Duration: March — August 2009

Project locations: Daugaard, Losning (each in Denmark), Duisburg

Continuous enhancement of the SAP ERP template system

Role: Project and change manager

Team: 7 internal SAP and business process consultants, 2 internal SAP consultants, 7 external SAP
consultants, 5 developers

SAP Module: CO, FI, MM, SD, LE-TRA

Duration: January 2009 — August 2014

Project location: Duisburg
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Roll-Out of the SAP ERP template system into the country organization Romania (sales

company without storage locations)

» Role: Project manager

- Team: 5 internal SAP and business process consultants, 2 internal SAP consultants, 7 external SAP
consultants (centrally), 1 external SAP consultants (locally), 3 developers

+  SAP modules: CO, FI, MM, SD, LE-TRA

« Duration: January — March 2009

» Project locations: Bucharest (Romania), Duisburg

Projects as external SAP Senior Consultant, Sub-project and Project lead/manager
(HP)

Implementation of an SAP R/3 System

» Industry: Solar module producer

» Role: Deputy project manager, senior consultant SAP SD
« Team: 8 consultants, 1 developer

e SAP modules: CO, FI, MM, SD

*  Duration: August — November 2008

» Project locations: Hamburg, Zweibriicken

Pre -study for a global SAP MDM system
Industry: Transportation provider
» Role: Project manager
» Team: 7 consultants
« SAP system: MDM
« Duration: February — May 2008
- Project locations: Bonn, Fort Lauderdale, FL (USA), Singapore

Technical carve-out of SAP system landscape (SAP R/3 Core, BI, SRM, XI) from the SAP system
landscape of the former owner (USA) in a new own SAP system landscape (Germany);
Coordination with a parallel set-up project for an own infrastructure (network, further
applications)

» Industry: Chemical

» Role: Project manager

« Team: 8 consultants

« SAP system: R/3, BI, SRM, XI

+  Duration: July — November 2007

»  Project location: Oberhausen

Roll-out of an SAP R/3 system to a production company in the USA
» Industry: Mechanical engineering

» Role: Project manager

« Team: 4 consultants

e SAP modules: CO, FI, MM, SD

»  Duration: December 2006 — March 2007

« Project location: York, PA (USA)

Creation of a rough analysis for the roll-out of an SAP R/3 system to a production company in
France

+ Industry: Mechanical engineering

» Role: Project manager

« Team: 6 consultants

«  SAP modules: CO, FI, MM, SD

e Duration: October 2006 — February 2007

» Project location: Lille (France)

14
intern | internal



Thomas

Implementation of SAP PLM (Product Lifecycle Management) for a new founded business unit
» Industry: Aerospace

» Role: Project manager

« Team: 3 consultants

« SAP system: PLM

*  Duration: July — September 2006

» Project location: Ulm

Several small projects and application support for the SAP R/3 system of the sales companies
» Industry: Automotive

« Role: Project manager

- Team: 5 consultants, 3 application supporters onsite

» SAP modules: CO, FI, MM, SD, SAP automotive solution

+ Duration: February — June 2006

« Project location: Riisselsheim

Implementation and roll-out of an SAP R/3 system for national sales companies to France

» Industry: Automotive

» Role: Project lead

« Team: 16 SAP consultants and sub-project leads (Europe, USA), 2 developers (1 of them
coordinated several developers off-shore), 3 application supporters onsite, 3 application supporters
near-shore, 5 employees from customer (centrally), 6 employees from customer (France)

» SAP modules: CO, FI, MM, SD, SAP automotive solution

+ Duration: July 2005 — February 2006

« Project locations: Paris (France), Riisselsheim

Roll-out of an SAP R/3 system to a production company in Poland and migration of legacy

systems

« Industry: Automotive

» Role: Project manager for the project go-live, hyper-care and knowledge transfer to application
support

+ Team: 6 SAP consultants, 2 developers (1 of them coordinated several developers off-shore), 3
application supporters onsite, 3 application supporters near-shore

e SAP modules: CO, FI, MM, PS, SD

e Duration: April — June 2005

» Project locations: Gliwice (Poland), Riisselsheim

Phasing in another location into an existing SAP R/3 system
» Industry: Aerospace

» Role: Sub-project lead

« Team: 4 consultants

» SAP Modules: MM, SD, LE

*  Duration: March — May 2005

»  Project location: Ulm

Roll-out of an SAP R/3 system to a production company in the United Kingdom and migration

of legacy systems

» Industry: Automotive

» Role: Coordinator for the project go-live, hyper-care and knowledge transfer to application support

+ Team: 5 SAP consultants, 2 developers (1 of them coordinated several developers off-shore), 3
application supporters onsite, 3 application supporters near-shore

«  SAP modules: CO, FI, MM, PS, SD

»  Duration: December 2004 — February 2005

« Project locations: Luton (UK), Riisselsheim
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Roll-out of an SAP R/3 system to a production company in Belgium and migration of legacy

systems

« Industry: Automotive

» Role: Senior consultant SAP SD, moderator of workshops, sub-project lead customer trainings,
coordinator for the project go-live and knowledge transfer to application support

» Team: 5 SAP consultants, 3 consultants for trainings, 2 developers (1 of them coordinated several
developers off-shore), 3 application supporters onsite, 3 application supporters near-shore

e SAP modules: CO, FI, MM, PS, SD

»  Duration: September 2003 — December 2004

» Project locations: Antwerp (Belgium), Risselsheim

Upgrade an SAP R/3 system from version 4.0 to 4.7
Industry: Automotive

« Role: Senior consultant SAP SD

« Duration: August — September 2003

»  Project location: Risselsheim

Enhancement and improvement of functionalities in existing SAP R/3 system
» Industry: Aerospace

» Role: Project manager

« Team: 3 consultants

« SAP modules: MM, SD, LE

»  Duration: April — August 2003

» Project location: Ulm

M|grat|on from SAP R/2 to SAP R/3
Industry: Aerospace
» Role: Deputy project manager, sub-project lead for SAP modules MM, SD, LE
» Team: 3 consultants
» SAP modules: MM, SD, LE
+ Duration: August 2002 — March 2003
« Project locations: Ulm, UnterschleiBheim

Creation of a rough concept and preparation of an offer (module SD)
» Industry: Aerospace

» Role: Moderator of workshops

« Duration: May — August 2002

» Project location: Ulm

Roll-out of an SAP R/3 system to six company codes including a migration from SAP R/2 to
SAP R/3
Industry: Machinery and plant engineering
» Role: Project manager
« Team: 12 consultants, 15 developers
«  SAP modules: CO, FI, MM, PP, PS, SD
»  Duration: September 2001 — April 2002
» Project locations: Oberhausen, Wiirzburg

Roll-out of an SAP R/3 system (module SD) to the sales region Benelux
» Industry: Consumer goods

+ Role: Sub-project lead and senior consultant SAP SD

« Duration: September 2000 — August 2001

»  Project location: Rijswijk (Netherlands)
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Roll-out of an SAP R/3 system (module SD) to the sales region Russia and GUS
» Industry: Consumer goods

« Role: Senior consultant SAP SD
¢ Duration: Mai — August 2000
« Project location: St. Petersburg (Russia)
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