
 

 

           
   

 
 

 

 Curriculum Vitae 

   
  Markus Stueber 

 

  Program Manager & Management Consultant / Advisor  
(M&A, Change, Transformation, Transition, Consolidation & Digitalization) 
Markus is an experienced line and Interim manager with a 25 years TMT track 
record. He had IT, Finance and Innovation management positions (Reporting on 
CxO Level) and several Interim Assignments and led them successfully. Broad 
experience in Change, Transition, Transformation, Digitalization and M&A 
(Greenfield, Carveout, Divestiture, Post Merge Integration) often in turnaround 
situations or in Governance roles in large international corporate organizations 
and for Government customers are the areas of focus. 

 

    

Project experience 
(selection) 

   

 
Since 10 2024 
 
 
 
 
10 2023 – 01 2025 

Function: 
Responsibility: 

 
 
10 2021 – 12 2023 

Function: 
Responsibility: 

 
 
02 2020 – 12 2021 

Function: 
Responsibility: 

 
 
 
 
10 2018 – 10 2019 

Function: 
Responsibility: 

 
 

 
01 2018 – 09 2018 

Function: 
Responsibility: 
 
 
 
 
 
 
 
 
 
 

     
   IT Service Management Transformation (Austrian Government Data      
   Center) 
   Management Consultant and Projekt Lead for the technical modernization    
   and the process Changes for a new Austrian Government ITSM Solution 
  
   Transformation of IT Landscape (Austrian Government Data Center) 

Multi Program Management  
Design and lead a new governance structure to speed up the modernization 
of the Austrian Public Employment Agency´s IT landscape transformation 
 
Federal Government IT Consolidation (Austrian Government Data Center) 
Program Manager (Strategic IT Consolidation and Governance Program) 
Establishing a new ITIL based ITSM Governance and define and drive the 
structure and step approach and the first consolidation projects. 
 
Vendor Transition Management (Austrian Government Data Center) 
Program Manager (Vendor Transition) 
Transition from IBM to the Government Data Center for the Austrian Public 
Employment Agency. Including: 5000+ user, 150+ locations, Legacy Systems 
and Services (ERP, SAP, Clients, CRM, Network, Service Center) 

 
Process & SAP Rollout – for a Carve Out (Osram/Siteco) 
Program Manager Rollout 
Rollout SAP (FI/CO/MM/SD) for new local corporations in 10 European count-
ries. Design and execution of an asset deal with SAP focus. 
 
Divestiture & Carve Out (UPC / Liberty) 
Program Director (Governance Program / Sale of UPC Austria) 
Design and execution of the separation of the Austrian and the Swiss entities 
including a carve out in Austria with 200 FTE. Secure operational performance 
while preparing to meet all closing requirements and TSA´s. 
 
 
 
 

 



  
 

  

 
 
 
 
 
 
 
 
 
 
 
 
 

 
10 2017 – 01 2018 

Function: 
Responsibility: 

 
 
03 2017 – 08 2017 

Function: 
Responsibility: 
 

 
09 2015 – 11/2016 

Function: 
Responsibility: 

 
 
 
 
 
01 2015 – 08 2015 

Function: 
Responsibility: 
 
 

 
01 2013 – 12 2014 

Function: 
Responsibility: 
 

 
 
 
 

03 2010 – 12/2012 
Function: 
Responsibility: 

 
 
 
 
 

 
Fixed Employed 
01 1997 – 02 2010 

Function: 
Responsibility: 

 

 
 
 
 
 
 
 
 
 

Workday Rollout 
Programm Manager (HR Change Swiss and Austria) 
Redesign of HR processes and rollout as part of a global Workday program  
 
 
M2M Partner Management China (German Telco – Bonn, Germany, China) 
Projectmanager (Business process design and IT) 
Design and setup of processes for an international cooperation for customer 
and technical support 
 
IFRS 15 (German Telco - IT & BI – Duesseldorf, Germany)  
Transformation Project Manager  
• Design in implementation of the German revenue reporting under IFRS15 

as part of a global SAP solution (SAP Hana, Simple Finance) 
• Managing in a complex stakeholder environment  

(IBM, Accenture, Atos, CGI / Teradata, SAP, Abinitio, Amdocs) 
 
Convergent Charging System (German Telco – Duesseldorf, Germany) 
Program Manager  
• Restart after a contract rescission with a vendor (two digit mio€) 
• Relaunch with a Chinese vendor 

 

 
SEPA Germany (German Telco – Finance & IT – Duesseldorf, Germany) 
Overall IT Program Manager 
• More than 110 IT Systems and over 200 Interfaces impacted 
• Complex environment with multiple IT vendors and System Integrators 
• Steering Accenture as global integrator for the german OpCo 

Finished in time and 15% under budget 
 
 

Software Development (Unicredit – Germany, Croatia, Belarus) 
Scrum „Project Manager“  
• Development and extension of a „Swift“ replacement for Unicredit  

internal and customer payment transaction and SEPA implementation 
Successful projects for Germany, Croatia and Austria with Scrum Teams  
in Belarus and the product owner in Munich 
 
 
mobilkom austria AG / Telekom Austria / A1  
• Project Manager ERP (10+mio€ budget) 
• Initiator/Manager of a lab for Innovation Management,  

Global Trend Scouting, Standardization and  
Research cooperations - reporting to C-Level 

• M&A Project Manager (Tenders, Greenfield and Post Merger Integration) 
• Marketing and Corporate Communication consulting 

 
 

 

 


