Angelos Sklavounos

IT Finance | SAP |

Digital Transformation

A successful and versatile Finance Systems Transformation Executive with a proven frack record of
leading project teams and delivering complex, multi-national IT projects. Highly skilled at C-level

stakeholder management.

Skills
IT Systems S4/HANA
Digital Transformation Project Management
People Management IT Finance
Work History
01/2024 - Current Head Of Finance Transformation

Kotsovolos (member of PPC Group), Athens

Leading the digital transformation for systems and processes within
Finance domain.

End to End ownership for the design and implementation of Finance
Transformation Roadmap.

Infroduced a new Credit Mgnt system (PROFITs) for managing more
than 1.5m customer credit contracts.

Implemented SAP Concur for employee expense management.
Infroduced cost-saving initiatives within S/4HANA (myDATA, BCM, EDI)
resulting in significant operational efficiencies.

07/2019 - 12/2023 Head Of Technology, Finance & HR
Kotsovolos (member of PPC Group), Athens

Responsible for all IT systems/technologies related to Finance and HR
domains.

Led S/4HANA rollout in Greece & Cyprus.

Managed the implementation of POS system based in S/4HANA (77
stores in two countries).

Implemented SAP CAR system to enable real-time stock availability.
Infroduced SAP Success Factors (EC, Recruiting, On Boarding) in
Greece & Cyprus.

Successfully implemented a new Payroll system for 2,900 employees.


mailto:sklavounos@hotmail.com
http://www.linkedin.com/in/angelossklavounos

04/2008 - 06/2019

12/2007 - 03/2008

01/2003 - 11/2007

09/2000 - 12/2002

Business Systems Analysis (ERP) Manager
Cosmote S.A (Deutsche Telekom Group), Athens

Responsible for the implementation of all Finance Transformation
projects in Accounting division, acting as the liaison between Finance
and IT to align functional specifications with business needs.

e Served as the Business Project Manager for the SAP rollout in Cosmote
Greece, defining the business principles for a unified SAP system
across OTE Group (4 countries & 20 Entities).

e Orchestrated the infroduction of Robotic Process Automation (RPA) in
Finance, driving significant efficiency gains in Master Data
Management and intercompany transactions.

e Accountable for the successful implementation of SAP BOFC (Business
Objects Financial Consolidation).

Senior Consvultant
Accenture S.A., Athens

Held accountable for providing technical consultation and analysis for
company's SIT division.

Principal Consultant
Intersys S.A, Athens

Assumed accountability for the seamless execution of Oracle EBS
projects in both private and public sectors, with budgets of up to €1.5
million.

e lLed the Greek Rollout as the implementation lead, ensuring the
successful deployment of Oracle EBS in Mattel Greece and
facilitating its fransition to a Shared Services Model.

e Served as the Local Project Manager for Leroy Merlin Greece,
overseeing the implementation of Oracle Financials within the
organization.

Consultant
Ernst & Young Consulting, Athens



Projects

S/4Hana Rollout (Retail)

- FI/CO/MM/SD/CoCos/BCM/DCR

- Integration with 20+ systems including e-Commerce, Order Capturing system, WMS, Banks etc
- Custom SAP application for all POS functionalities

- Vendor Invoice automation via Rossum

SAP Success Factors (Retail)
- Core HR, OnBoarding, Recruiting modules for 3.100 employees

SAP Concur (Retail)
- Implementation of Expenses module for managing approx. 6.000 expense claims for 700+
employees

SAP ECC Rollout (Telco)
- FI/CO/FM in Greece for Mobile and Fixed Legal Entities
- Global Template design

IFRS.15 (Telco)
- Implementation of IFRS.15 in a SAP BW based solution

Oracle EBS Real Estate System (Telco)
- Implementation of Real Estate module of Oracle EBS for managing 4.500 contracts

Oracle EBS Rollout (Retail)
- Implementation of Finance modules (GL, AP, AR, AA)

Oracle EBS Rollout (Consumer)
- EBS Rollout in Greece (GL, AP, AR, AA)

Education

09/1997 - 08/1998 Master of Science: Operational Research
Lancaster University - United Kingdom

09/1992 - 06/1997 Bachelor of Science: Mathematics

University of Patras - Greece

Accomplishments

Winner (1st prize) of Cosmote Internal Hackathon 2018 for * Missing Alert " app



Certifications

SAP S/4 HANA Certified Associate (Financial Accounting)

SAP S/4 HANA Certified Associate (Sourcing & Procurement)



