
Péter Kiss 
Senior Project Manager & Consultant with demonstrated IT management & 

Information Security experience 

Summary 

7+ years management experience, 13+ years Project Manager, and 10+ years’ 
experience as Project Manager and Information Security Expert in various sectors like; 
Banking-, Energy-, Financial- and Industrial sector. Led medium to high complexity 
projects with multiple work streams (incl. international companies cross border 
teams). 

My experiences make me a success-oriented, flexible, problem-solving team leader and/or 
team member. 
 

Experience 

• Project management on a Multicultural, International environment 

• Infrastructure and Security projects 

• Software and Service implementation projects 

• Digital Transformation 

• Project leading, budgeting, planning (13 + years) 

• Information Security Expert (10+ years) 

• Management experience (7+ years) 

• Jira, Confluence, SharePoint, MS Teams 

 
Key objectivities 

• Accountable for a project via rigorous governance. 

• Demonstrated Leadership, Communication and People Management skills. 

• Flexibility and adaptation to achieve the goal. 

• Motivate and lead the team(s) to deliver according to the plan and timelines. 

• Strategy planning. 

• Waterfall & Agile methodology. 

 
Projects 

• Software and Service implementation projects (ERP, Ticketing, Bank specific apps. etc.) 

• Security projects (DLP, IPS, Firewall implementation, BCP, DRP, InTune, etc.) 

• Infrastructure project (Cloud migration, O365 migration, Server migration, Network 
related projects, Data Center move & migration) 

• GDPR implementation project 

• ISO27001 standard based ISMS implementation & certification projects 

• IT transition & (corporate) merge project 

• Outsourcing & Transition projects 

• Regulatory projects (Insta Payment, Default Definition)  

• SAP S4HANA Implementation project 
 
 

 
 
 

Contact details 
+36 30 222 6282 
send email 
 

Top Skills 
Project Management  
IT service management 
Information Security 
People Management  
 

Languages 
Hungarian  
(Native or Bilingual)  
 
English 
(Professional Working)  
 
German 
(Basic) 
 

Certifications 
Prince 2 2017 
Foundation 
 
ITIL Foundation V3 
2011 
 
Internal Data Security 
Manager (Budapest 
University of 
Technology and 
Economics) 
 
Certified ISMS Auditor 
Information Security 
Auditor 
 
Certified ISMS 
Manager Information 
Security Manager 
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Industries 
• Banking, Finance 

• Energy 

• IT Services 

• Security 

• Industry (Printing, Card manufacturing) 
 

 Project Manager & Consultant – Information Security & IT management 

Contractor 
January 2018 – today 
 
• MBH Bank 2022.04 – 2024. 02 
➢ Project Manager of Palo Alto based IPS environment implementation. 
➢ Project Manager of MS Intune implementation (consolidation 3 different MDM solution 
into MS Intune, ~ 2.500 devices rollout) 
➢ Project Manager at implementation of Forcepoint DLP solution (~ 4.000 devices) 
 

• Countryside Public Transportation Plc. 2024. 01 –   
➢ Member of purchasing preparation team of new Electric technology based buses (EU 
project IKOP+) 
 

• Countryside Public Transportation Plc. 2023. 04 – 10  
➢ Project Manager of the Feasibility study of the purchasing new Electric & Hydrogen 
technology based buses (EU project IKOP) 

 
• Trenkwalder Group Hungary 2022.12 – 2023.04 
➢  Successfully implement ISO27001:2022 based Information Security Management System 
as Information Security Consultant 

 
• Magyar Bankholding 2022.06 – 2022.11 
➢  Project Manager of corporate (IT) merge of MKBP Fund Manager & Budapest Fund 
Manager 
 

• Paks 2 Nuclear Plant 2021. 10 – 2022.06. 
➢ Consultant at IMS project (Digitalization project) 

 
• Project Manager at K&H Bank 2021. 10 – 2022.06. 
➢ Member of Core system change (Temenos t24) program as a PM 
➢ Responsible for various Legacy systems transformation (Trias, Mox, Murex, etc.) 
➢ Jira based project administration. 
 

• Supporting IT sec project at MTVA 2021 
➢ Implementing Forcepoint platform 
➢ Upgrade existing Checkpoint solution 

 
• Chief Information Officer 2020. 03.  – 2021.05  

• Talentis Consulting Zrt. 
➢ Responsible for IT organization, operation, development 
➢ Ensure proper IT services to the Holding companies (~ 150 companies) 

 
 
 
 
 
 



➢ IT stakeholder of - Holding level - SAP S4HANA implementation project  
 
 
 
• Project Manager at Raiffeisen Bank 2018 - 2020 
➢ Retail Risk Indicators  
➢ BCP / DRP implementation 
➢ New Retail Default Definition 

 
• Project Manager MKB 2018 
➢ Infra stream lead at Insta Payment project 

 
• Stream Lead T-systems Hungary 2018 
➢ Stream lead at Insta Payment Service (IG3) at Takarékbank  

 
• Project Manager at MKB via PwC 2018 
➢ Member of Core system change program (Flexcube) as a PM 
➢ Performance testing 
➢ Various Infra, Demand related SDs 
➢ Bank security related tasks 

 

Business Unit Director 
Proservia (Manpower Group) 2016 – 2018 March (1,5 years) 
                                                              
• Budget planning, P&L owner 
• Define strategic goals and ensure to achieve them 
• Monitor and review company’s project activities and ensure that they are brought to 
completion within scheduled period of time and budget 
• Provide effective management to organization’s business activities that have to do with its 
strategic and financial growth 
• Create new strategies for marketing and sales, monitoring QC and QA measures 
• Build effective relationship with the clients to maintain revenue increase for the 
organization. 
• Perform efficient finance & operative management 
• GDPR Implementation (Trainings, IT related processes, General processes, etc.) 
• Analyze and explore market trends; identifying new opportunities in assigned region 

 

Project & Delivery Manager 
Proservia (Manpower Group) 2015 – 2016. November (1,5 years) 
 
• Leading a service delivery and project teams (ca. 50 FTEs) 
• Managing team leaders, motivating employees to reach the expected SLAs in quality, 
efficiency, and customer satisfaction. 
• Participation in Service Improvement Programs 
• Handling highly escalated operational issues 
• Responsibility for cost centers: resource- and cost planning, P&L owner 
• Managing transitions for new businesses 

 

lőzetesen megkapott RBI 
adatigény mentén 
összeállítottuk a jövőbeni 
RI_RRI adatpiac javasolt 
struktúráját 



 

 

Delivery Manager 
Hewlett Packard Enterprise (DXC) 2012 – 2015 (3 years) 
 
• Delivery lead of Mobility and Workplace Services at E.ON Account in Hungary 
• Owns customer operational relationship develops & ensure excellent customer satisfaction 
• Lead different infrastructure projects (up to ~6.000 users & assets) 
• Handling highly escalated operational issues 
• Ensure a successful outsourcing & transformation of Infrastructure team (~ 150 employee) 
 
Project Manager 
E-ON IS  2007 – 2012 (5 years) 
Contractor 
 
• Supporting and coordinating HP – E.ON outsourcing procedures as a Transition Manager, 
• IT Program manager (IT Infrastructure) 
• Leading of E.ON IT One-IT program in Hungary. The program includes 20 different IT 
infrastructure projects which affecting ~ 5000 users 
• Project manager of archiving and reorganizing SAP ICP, IS-U, MM 
• Project manager of SAP TDMS for IS-U implementation. 
 
Project Manager, Information Security Expert 
Erste Bank Hungary – Compliance and Information Security directorate 2005 – 2007 (3 years) 
 
• Coordinating and supervising the Information Security activities based on various 
methodology (ITIL, COBIT, ISO27001, CMMI) among the Bank and subsidiaries of the Bank 
which  
• To lecture Information Security Awareness training for the employees of the Bank (~1400 
employees) 
• Performing internal audits, risk assessments 
• Project Manager of several internal projects 
• Implementing ISO27001 standard at subsidiaries with successful audit 
 
Security Director 
Securitas   2004 - 2005 
 
• Overall responsibility for Cash Solution security and company security (Physical-, Human-, IT 
security, Cash Transporting, Fraud protection, etc.) in Hungary 
• Managing Information-, Human-, Physical-, Security related projects 
• Completing Risk Management & Security Audits based on company standards 
 
Information Security Manager 
Állami Nyomda Zrt.  2003 – 2004 
  
• Implementing and operate the BS7799-2:2002 (ISO27001:2005) Information Security 
Management System, as Information Security Manager 
• Preparing State Printing House PLC., to the international and Hungarian security audits by 
various organizations (VISA, MasterCard, TMO, TUVIT TU4, Ministry of Interior, National 
Security Special Service, etc.) 
• Leading information security projects 

  



 
IT Manager 
DDB Reklámügynökség Kft. 2000 -2003  
  
• Responsible for entire IT infrastructure from purchasing to operation and development. 
• Ensure a stabile operation in inhomogeneous environment (Novell, Mac, Microsoft, Linux),  
• Managing various IT infrastructure projects as PM 

 

Education 

2009. Security Manager (OK-TAT 60 Kft) 
2007. Gábor Dénes College of Information Technology 
1995. IT Manager (SZÜV Rt., Budapest) 
 

Memberships 

• PMI – Hungarian Chapter 
• PMSZ 
• ISACA 
 

Publications 

2012 Every day’s Information Security 
2008 Risk Management 
2008 Information Security in General (2nd part) 
2008 Information Security in General (1st part) 
2008   Human Security 
2008   Protecting the information 
2007   Information security within the Office 
2007  Bank security  

 
 
 
 
 


