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LUKAS HOLLER

Junior Consultant/PMO

SIDEKICK

BEST MATCH IT-EXPERTS

e Certified SCRUM and Prince2 Junior Consultant

e Multilingual with more than 3 years of experience in international project management and 2
years in international program management

e Fast thinking, team player, assertive, high level of willingness to change and adaptability

o Excellent and experienced in intercultural cooperation and working with global teams

¢ High level of abstraction and forward, strategic as well as logical thinking

e Calm and focused even in stressful and complex situations
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EDUCATION

2020 — 2022 CBS International Business School Cologne
M. Sc. Digital Project Management
Grade: 1.4
Master thesis topic: Development of an integrated risk and crisis
management concept

2017 — 2020 Justus-Liebig-Universitit GieRen
B.Sc. Physics (Specialization Informatics)
Grade: 1.6
Bachelor thesis topic: Classification of low momentum =° Mesons at
the Belle Il experiment by use of deep learning algorithms

2009 — 2017 Gymnasium Nidda, Germany
High school diploma
Grade: 1.5

CERTIFICATION / FURTHER EDUCATION

2024 One-week communication and personal growth seminar: "Perceiving
behavior, reflecting on behavior - Communication style and personal
behavior under stress"

2022 Professional Scrum Master | (PSM [)

2022 Professional Scrum Product Owner | (PSPO )

2021 PRINCE2® Foundation Certificate in Project management
2020 Project management

2020 Leading groups

2019 Teamwork and group dynamics

EXPERIENCE / BACKGROUND

Professional Experience 3+ Years International Project Management/PMO

2+ Years International Program Management

Language German (native)
English / Business English (fluent)

Industries Telecommunication
Healthcare
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Methods &
Management Skills

Technical Skills

Sidekick Network GmbH & Co. KG

Project Management - Agile (Scrum/SAFe) and Waterfall
Program Management

Project Office Management

Stakeholder Management

Risk Management

Resource Planning

Strategic Project Development

Customer Relationship Management

Event Management

Workshop Organization and Moderation

Microsoft Office:
¢ Word
o Excel
e PowerPoint
e Teams

Google Workspace:
Google Sheets
Google Slides
Google Docs
Google Meet

Airtable
Smartsheet
Trello

Miro

JIRA
Webex
Zoom
Python
Java

SQL

Event productions (video, audio and light engineering)
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PROFESSIONAL EXPERIENCE

02/2023 - Today Sidekick Network GmbH & Co. KG
Switzerland / Basel (Remote) Junior Consultant / PMO

Project activity: F. Hoffmann-La Roche Ltd.
Worldwide transformation project ASPIRE implementing S/4HANA and
connected solutions for over 200 legal entities of Roche worldwide.

Responsibilities:

e Project planning, control, and risk management

e  Supporting the project and program leads in project
management, financial controlling, and resource planning

e Ensuring compliance with project management standards
(particularly relevant for pharmaceutical production processes)

o Development and preparation of strategy documents

e Coordination with the product team, higher-level PMOs and
other streams within the SAFe organization on e.g.
requirements, collaboration, and knowledge transfer

e  Supporting the global project teams in project management
and collaboration between time zones and regions

e Planning and conducting workshops with a focus on team and
strategy development as well as process optimization

e Ad-hoc support for the program management and project

teams
11/2020 — 01/2023 Sidekick Network GmbH & Co.KG
Germany / Bonn Junior Consultant / Dual Student (till 09/22)

Project activity: Deutsche Telekom IT GmbH
Transformation project Telekom Digital Factory in the Board of
Management Technology & Innovation

Responsibilities:

e Project planning, monitoring, and risk management

e Project management for events and livestreams for Telekom
board members and international customers

e Strategic and innovative development of the Telekom Digital
Factory product portfolio

e Leadings teams during live productions and events and
planning the respective resources

e Key account manager for Digital Factory customers

e Product owner of self-developed mobile and stationary (TV)
studios as well as technically leading the operating team
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¢ Planning and implementation of workshops for clients with a
focus on communication, digital events and storytelling

e Planning and conducting workshops with a focus on team and
strategy development as well as process optimization
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